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The Federal Emergency Management Agency (FEMA) is a United State agency that offers coordination and response to a disaster which has occurred in the United States. They usually respond in cases where local and state resources have been overwhelmed. The agency is under the United States department of Homeland Security. Let’s discuss its effectiveness in relation to the competing value model against the historical disasters that have been recorded.
[bookmark: _GoBack]The great flood of 1993 is depicted as the worst flood ever in the American history. The magnitude and severity of the flood was overwhelming. It was costly and destructive flood event. There were hundreds of levees failure and damages estimated to cost $15 billion. It’s further estimated that 100, 000 homes were destroyed due to flooding, farmland of about 15 million acres were inundated and ValMeyer, Illinois, and Rhineland, Missouri towns were relocated to higher grounds. The agency won praise for responding to this emergency. Considering the four aspects in the competing value model, namely flexibility, control, Internal and External focus, the agency was able to implement all of them and successfully managed the disaster.
